Technology Entrepreneurship: Ingenious.Ly Sdn. Bhd. / Nur Liana Mohd Rashid… [et al.] by Mohd Rashid, Nur Liana et al.
 i 
 
 
 
 
 
 
 
 
 
TECHNOLOGY BLUEPRINT  
 
INGENIOUS.LY SDN. BHD. 
 
Faculty  : FACULTY OF COMPUTER AND MATHEMATICAL SCIENCES 
 
Program  : BACHELOR OF SCIENCE (HONS.) STATISTICS 
 
Program Code  : CS241 
 
Course   : TECHNOLOGY ENTREPRENEURSHIP 
 
Course Code   : ENT600 
 
Semester   : 6 
 
Name    : NUR LIANA BINTI MOHD RASHID 
 
No Matric   : 2017282696 
 
 
 
 
Submitted to Miss Nur Aishazwanie Shahrrulazhar 
Submission Date 15 July 2020 
 
 
 
 
 
 
 ii 
 
TABLE OF CONTENTS  
 
1.0 EXECUTIVE SUMMARY 1 
1.1 Company Background 1 
1.1.1 Company profile 1 
1.1.2 Company Logo 1 
1.1.3 Company Vision  1 
1.1.4 Company Mission 2 
1.1.5 Objective  2 
1.1.6 Business Operation 2 
                        1.1.7 Location 2 
                        1.1.8   The Description of the Business and Product Concept   3 
                        1.1.9   The target market and projections 3 
                        1.1.10  Competitive Advantages 3 
                        1.1.11 The Profitability 3 
                       1.1.12 The Management Team 4 
2.0 PRODUCT OR SERVICE DESCRIPTION  5 
3.0 TECHNOLOGY DESCRIPTION  6 
4.0 MARKET ANALYSIS AND STRATEGIES  8 
 4.1 Customer 8 
 4.2 Market size and trends 8 
  4.2.1 Price calculation 9 
  4.2.2 The 3 years of the current total market  9 
 4.3 Competition and Competitive Edges 10 
 4.4. Estimated Market Share and Sales 10 
 4.5. Marketing Strategy 11 
5.0 MANAGEMENT TEAM  13 
 5.1 Organisation and Organization Chart 13 
  5.1.1 Key management roles in Creative Inventor Company 13 
 5.2 Key Management Personnel 13 
  5.2.1 Career Highinghts 13 
  5.2.2 Duties and Responsibiles 13 
 5.3 Management Compensation and Ownership 16 
 5.4. Supporting Professional Advisors and Services 17 
 iii 
 
  5.4.1 Supporting Services Required 17 
6.0 FINANCIAL ESTIMATES  18 
6.1 Start-up Cost 19 
6.2 Working Capital 20 
6.3 Start-up Capital and Financing 21 
6.4 Cash Flow Statement 22 
 6.5 Income Statement 23 
7.0 PROJECT MILESTONES  24 
8.0 CONCLUSIONS  25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 1 
 
1.0 EXECUTIVE SUMMARY  
 
1.1 Company Background 
1.1.1 Company profile 
 
Name of the Company Ingenious.ly Sdn. Bhd. 
Shop Address Lot 520, Ingenious.ly Sdn. Bhd., Sungai 
Kob, 09700 Karangan, Kedah. 
Website www.ingeniously.com.my 
Telephone Number 017-5159507 
Fax Number 09-5552223 
Form of Business Sole Proprietorship 
Main activity  Honey Sleek Pump 
Date of commencement 10
st
 July 2020 
Date of Business Registration 20
th
 July 2020 
Name of Bank Maybank  
Bank Account Number 183000452102 
 
 
1.1.2 Company Logo 
Figure 1.1: Logo Ingenious.ly Sdn. Bhd. 
 
1.1.3 Company Vision  
Ingenious.ly Sdn. Bhd. is a new company that wants to be worldwide as a company that 
innovate the technology for the bee industry in agriculture. 
 
 2 
 
1.1.4 Company Mission 
• To improve the function of the product. 
• To offer the customer high quality of product with an affordable price.  
• To design and innovate new product that have high technologies. 
• Support the small-scale bee keepers. 
• To facilitate the correct pumping solutions through experience, innovation and 
 integrity. 
 
1.1.5 Objective  
 
i) To produce the multifunction product that will solve the bee industry 
 problems. 
ii) To gain profit for company and generate economic growth to the country.  
iii) To promote a profitable product that meets the bee keepers needs. 
 
1.1.6 Business Operation 
Saturday - Thursday:  10.00 am -10.00 pm 
 
1.1.7 Location 
 
 
 
  
Figure 1.2: Map of Ingenious.ly Sdn. Bhd. 
We are here! 
Ingenious.ly Sdn. Bhd. 
